
ANCC NE-BC - Quiz Questions with
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Business Management

1.

In the context of value-based purchasing, which of the following is most likely to be a
potential challenge for healthcare providers?

Increased administrative workload to document quality metrics.

Decreased emphasis on patient satisfaction scores.

Reduced need for collaboration among healthcare professionals.

Lowered focus on preventive care practices.

Correct answer: Increased administrative workload to document quality metrics.

Documenting and reporting quality metrics can significantly increase the
administrative burden on providers.

Value-based purchasing is likely to place a high emphasis on patient satisfaction
scores as part of quality metrics. Value-based purchasing encourages collaboration
among healthcare professionals to improve patient outcomes. Preventive care
practices are emphasized in value-based purchasing to improve patient outcomes
and reduce costs.
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2.

What would be a transactional leader's primary method for improving patient
satisfaction scores in a healthcare setting?

Setting clear patient satisfaction goals and linking staff bonuses to
these outcomes.

Developing a detailed plan focusing on staff empowerment and engagement.

Facilitating workshops on empathy and communication skills for all healthcare
staff.

Redefining the organizational vision to prioritize patient-centered care.

Correct answer: Setting clear patient satisfaction goals and linking staff bonuses to
these outcomes.

Setting clear patient satisfaction goals and linking staff bonuses to these outcomes
fits the transactional leadership model, which emphasizes setting specific goals and
using rewards (or penalties) to motivate teams to achieve desired outcomes.

Developing a detailed plan focusing on staff empowerment and engagement would
be more indicative of a transformational leadership style. Workshops on empathy and
communication would be a good approach, but they represent a more
transformational or developmental strategy rather than transactional. Redefining
organizational vision is a strategic move typically associated with transformational
leadership, which aims to inspire change at a foundational level.
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3.

A nurse executive is evaluating the cost-effectiveness of a new wound care product.
Which of the following metrics would be most important in determining its resource
utilization?

The average healing time for wounds using the product.

The product's purchase price per unit.

The percentage of patients satisfied with the product.

The number of staff required to apply the product.

Correct answer: The average healing time for wounds using the product.

Shorter healing times can indicate higher efficiency and better resource utilization by
potentially reducing the length of stay and associated care costs.

While the purchase price is important, it doesn't provide complete information on cost-
effectiveness or overall resource utilization. Patient satisfaction is important but does
not directly measure cost-effectiveness or resource utilization. Staffing requirements
are a factor in resource utilization but are secondary to the impact on patient
outcomes and, except for in extreme or unusual situations, overall cost-effectiveness.
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4.

The Emergency Department (ED) is experiencing high levels of stress due to a recent
influx of patients. As a servant leader, how should the nurse executive respond to
improve the situation?

Facilitate a meeting with the ED team to identify their needs and
collaboratively develop a plan to manage the patient influx.

Enforce mandatory overtime for all ED nurses to ensure patient care needs
are met.

Direct the hiring of temporary staff without discussing the current situation with
the ED team.

Delegate the responsibility of managing the patient influx to the ED manager.

Correct answer: Facilitate a meeting with the ED team to identify their needs and
collaboratively develop a plan to manage the patient influx.

Facilitating a meeting with the ED team to identify their needs and collaboratively
plan, embodies servant leadership by prioritizing the needs of the team, encouraging
their involvement in decision-making, and addressing both staff well-being and patient
care quality.

Mandatory overtime might address immediate patient care needs but does not
consider the well-being of the staff, which is a key concern of servant leadership.
While hiring additional staff could be beneficial, making such decisions without team
input does not foster a servant leadership environment that values collaboration and
input. Delegating responsibility is important but disengaging from the process fails to
demonstrate the commitment to serving and supporting the team's needs, an
important characteristic of servant leadership.
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5.

During a departmental meeting, a nurse executive discusses the vision for enhancing
the quality of patient care through interdisciplinary collaboration. The executive
encourages the team to share innovative ideas and commit to personal and
professional growth. This approach exemplifies which type of leadership?

Transformational leadership

Servant leadership

Bureaucratic leadership

Democratic leadership

Correct answer: Transformational leadership

Transformational leadership is characterized by motivating and inspiring followers to
achieve extraordinary outcomes and by facilitating personal and professional growth.
This type of leadership is illustrated by the encouragement to share innovative ideas.

Servant leadership emphasizes serving the needs of others first, which, while
important, does not directly relate to inspiring innovation and a shared vision.
Bureaucratic leadership is based on fixed official duties under a hierarchy of authority,
applying a systematic set of rules for management; it does not typically inspire
innovation. Democratic leadership involves making decisions based on the input of
each team member, but it does not inherently focus on inspiring or motivating change
and innovation.
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6.

Which payor system typically utilizes a managed care approach to provide care for its
members, offering a comprehensive set of healthcare services for a fixed annual fee?

Health Maintenance Organization (HMO)

Medicare

Medicaid

Preferred Provider Organization (PPO)

Correct answer: Health Maintenance Organization (HMO)

HMOs provide a comprehensive set of services through a network of healthcare
providers who agree to supply services to members, focusing on preventative care
within a fixed annual fee structure.

Medicare is a federal program providing health coverage for those 65 or older or with
a severe disability, regardless of income, but it doesn’t typically use a fixed annual fee
model. Medicaid is a state and federal program that provides health coverage for
those with a very low income, not specifically using a managed care approach.
Preferred Provider Organizations (PPOs) offer a discount on fees in exchange for a
larger pool of providers, allowing for more flexibility than HMOs but not typically
involving a fixed annual fee for comprehensive services.

Business Management



7.

In a clinical setting, how should a nurse executive demonstrate transformational
leadership when introducing a new electronic health record system?

By highlighting its benefits for patient care.

By mandating all staff attend training sessions.

By delegating the responsibility of training to staff directly, allowing them
autonomy to complete it on their own.

By incentivizing staff to use the system by offering rewards based on
utilization.

Correct answer: By highlighting its benefits for patient care.

Transformational leadership involves motivating and inspiring staff. Explaining the
system and its benefits shows commitment and helps inspire staff to use the new
system.

Mandating training can create resistance and is an example of an autocratic
leadership style. Delegating training responsibility to the staff is an example of a
laissez-faire leadership style. Incentivizing staff by offering rewards for using the
system is an example of a transactional leadership style.
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8.

To enhance resource utilization, a nurse executive is considering the implementation
of a telehealth program for follow-up visits. What is the primary benefit of this
initiative?

Decreasing the need for physical space and related costs.

Increasing the clinic's revenue by attracting more patients.

Reducing the time patients spend in the waiting room.

Improving patient satisfaction scores.

Correct answer: Decreasing the need for physical space and related costs.

Telehealth can significantly reduce the demand for physical space, lowering facility
costs and improving overall resource utilization.

While telehealth can attract patients, the primary benefit in terms of resource
utilization is not revenue but cost reduction. Reducing waiting room time improves
patient experience but is not the primary resource utilization benefit. Patient
satisfaction may improve, but the primary benefit related to resource utilization is the
reduction in physical infrastructure needs.
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9.

During a change in Electronic Health Record (EHR) systems, a nurse leader notices
that some staff members are adapting quickly while others are struggling with the
new technology. Which situational leadership action is most appropriate?

Provide detailed step-by-step guidance for those struggling, and
delegate tasks to those who have adapted.

Implement a comprehensive training session for all staff members on the new
EHR system.

Encourage staff to learn the new system through trial and error to enhance
problem-solving skills.

Organize team-building activities to improve morale and indirectly support
learning.

Correct answer: Provide detailed step-by-step guidance for those struggling, and
delegate tasks to those who have adapted.

Providing detailed step-by-step guidance for those struggling while delegating tasks
to those who have adapted reflects a situational leadership approach by
differentiating the leadership style based on individual staff members' readiness
levels.

Implementing a comprehensive training session does not adjust to the varying levels
of competence and commitment among staff, as required by situational leadership
theory. Trial and error can be an effective learning method but may not provide the
necessary support or direction for those struggling significantly, risking patient safety
and efficiency. While team-building activities are beneficial for morale, they do not
directly address the specific learning needs related to the EHR system transition.
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10.

A nurse leader is aiming to improve patient satisfaction scores in a hospital unit.
Which leadership approach would be most effective in motivating the nursing staff to
embrace and lead change initiatives aimed at enhancing patient care?

Transformational leadership

Autocratic leadership

Laissez-faire leadership

Transactional leadership

Correct answer: Transformational leadership

Transformational leadership involves motivating and inspiring staff to work toward
common goals, which fosters a positive environment for change.

Autocratic leadership involves enforcing strict guidelines for staff to follow and might
result in quick changes but could demotivate staff due to lack of involvement.
Laissez-faire leadership would allow staff to determine their own approaches to
patient care. This approach might lead to inconsistency in care and a lack of
coordinated effort to improve. Transactional leadership would offer rewards for
achieving specific targets. It might improve scores temporarily but does not
necessarily lead to sustained improvement or staff engagement.
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11.

A nursing team is facing low morale and high turnover. For a nurse executive who
wants to employ a democratic leadership style, which strategy would be most
appropriate to address these issues?

Organizing focus groups with nursing staff from various shifts to
discuss their concerns and suggestions for improvements.

Implementing an action plan developed by a majority vote of the executive
team.

Conducting an anonymous survey among the nursing staff to identify the
causes of low morale and high turnover.

Announcing a series of incentives for staff retention and then assessing the
response of the nursing staff.

Correct answer: Organizing focus groups with nursing staff from various shifts to
discuss their concerns and suggestions for improvements.

Focus groups offer a direct way to involve staff in the discussion, allowing for the
exchange of ideas and collaborative problem-solving. This intervention best
exemplifies the democratic leadership style.

The top-down approach of having the executive team develop and implement a plan
does not reflect the collaborative nature of democratic leadership, which seeks to
involve the input of all members affected by the change. While surveys are a tool for
gathering information, they do not provide a platform for interactive discussion and
shared decision-making, which are both characteristics of democratic leadership.
Implementing incentives without staff input prior to implementation misses the
opportunity for engagement and participation that a democratic leadership style seeks
to foster.
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12.

A nurse executive wants to leverage value-based purchasing to enhance care
delivery. Which of the following strategies would be most effective in aligning with
value-based purchasing goals?

Enhancing interdisciplinary communication to improve care
coordination.

Focusing exclusively on reducing the length of hospital stays.

Increasing the ratio of nurses to patients across all units.

Negotiating lower prices for medical supplies.

Correct answer: Enhancing interdisciplinary communication to improve care
coordination.

Improved care coordination through enhanced communication among healthcare
professionals directly contributes to better patient outcomes, a key goal of value-
based purchasing.

Reducing hospital stays is important but focusing solely on this may not address the
comprehensive quality and outcome measures valued in value-based purchasing.
While important, simply increasing nurse-to-patient ratios does not directly address
the specific metrics of care coordination, patient satisfaction, and outcome
improvement targeted by value-based purchasing. This intervention may impact
these metrics, but not to the same extent that improving care coordination would.
Lowering the cost of supplies can reduce expenses and increase margins, but it does
not impact the quality of patient care metrics that value-based purchasing programs
measure.
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13.

In a large healthcare facility undergoing a critical system-wide transition to a new
Electronic Health Record (EHR) system, a nursing leader decides to use an
authoritarian leadership style. Which action best exemplifies this decision?

The nurse leader establishes strict guidelines for EHR transition,
mandates training sessions for all nursing staff, and sets non-negotiable
deadlines for competency attainment.

The nurse leader forms a task force of experienced nurses and IT staff to lead
the transition while encouraging open dialogue and shared decision-making.

The nurse leader delegates the responsibility of the EHR transition to
department heads, trusting their discretion in method and timeline.

The nurse leader organizes a series of workshops where nursing staff can
express concerns and suggest improvements to the EHR system transition
plan.

Correct answer: The nurse leader establishes strict guidelines for EHR transition,
mandates training sessions for all nursing staff, and sets non-negotiable deadlines for
competency attainment.

Authoritarian leadership is characterized by clear, directive, and centralized decision-
making. By setting strict guidelines and deadlines, the nurse leader is demonstrating
this leadership style.

Forming a task force and encouraging open dialogue represents a more democratic
or participative leadership style rather than authoritarian. Delegating responsibility
and trusting department heads to decide on methods and timelines aligns more with a
laissez-faire leadership style. Organizing workshops for staff input suggests a
participative approach, which contrasts with the top-down decision-making typical of
authoritarian leadership.
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14.

In a bundled payment reimbursement model, how are payments typically made?

A single payment is made for all services related to a specific treatment
or condition.

Payments are made for each service provided to patients.

Payments are adjusted based on the quality outcomes of the services
provided.

A fixed monthly payment is made for each patient without regard to services
rendered.

Correct answer: A single payment is made for all services related to a specific
treatment or condition.

Bundled payments involve a single payment for all services provided during an
episode of care for a specific condition or treatment, encouraging efficiency and
coordination among providers.

Payments made for each service provided to patients describes a fee-for-service
model, not bundled payment. Quality outcomes may influence payment but are not
the primary mechanism of bundled payments. A fixed monthly payment made for
each patient without regard to services rendered describes capitation, not bundled
payment.
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15.

During the mid-year budget review, a nurse executive identified that the labor costs
for the emergency department had significantly exceeded the budgeted amount.
What is the most likely cause of this variance?

An increase in patient volumes or acuity.

Decreased use of agency nurses.

An increase in the compensation for emergency department staff.

This would not be considered a variance.

Correct answer: An increase in patient volumes or acuity.

Increased patient acuity or volumes often require higher staffing ratios to maintain
quality of care, leading to increased labor costs.

Decreased use of agency nurses would typically lead to reduced labor costs, not
increased costs. An increase in the compensation for emergency department staff
would typically be budgeted and not result in a variance. Costs exceeding the
budgeted amount would be considered a variance.

Business Management



16.

In the context of value-based purchasing, which initiative would most effectively
improve a hospital's reimbursement rates?

Implementing evidence-based protocols to reduce hospital-acquired
conditions.

Reducing administrative staff to lower operational costs.

Increasing the number of elective surgeries performed.

Expanding the hospital's marketing efforts to attract more patients.

Correct answer: Implementing evidence-based protocols to reduce hospital-acquired
conditions.

Hospital-acquired conditions are a focus area in value-based purchasing programs,
and reducing them through evidence-based protocols can significantly impact quality
scores and reimbursement.

Reducing administrative staff may lower costs but does not directly improve care
quality or patient outcomes, which are the primary focus in value-based purchasing.
While increasing surgeries could increase revenue, it does not directly align with
value-based purchasing focus on quality and patient outcomes. Value-based
purchasing focuses on improving income through improving the quality of care, not
the quantity of care. Marketing efforts might increase patient volume but do not
directly improve the quality metrics measured by value-based purchasing programs.
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17.

A nurse leader overseeing several patient care units decides to implement a laissez-
faire leadership style to promote innovation and self-direction among the nursing
staff. Which of the following actions best exemplifies this leadership style?

The nurse leader provides general goals for the units but allows the
nursing staff to determine the best methods to achieve these goals.

The nurse leader frequently holds meetings to directly assign specific tasks to
each nurse and closely monitors their progress.

The nurse leader sets clear, detailed guidelines for daily operations and
expects strict adherence from the staff.

The nurse leader implements a structured mentorship program where
experienced nurses are assigned to guide newer staff members.

Correct answer: The nurse leader provides general goals for the units but allows the
nursing staff to determine the best methods to achieve these goals.

Laissez-faire leadership is typically uninvolved, allowing teams a great deal of latitude
with minimal leadership involvement. Offering general goals while allowing staff the
freedom to choose how to achieve them embodies the essence of laissez-faire
leadership.

Closely monitoring progress and directly assigning tasks contradicts the laissez-faire
approach, which emphasizes autonomy and minimal direct supervision. Setting
detailed guidelines and expecting strict adherence aligns more with an authoritarian
leadership style. While a mentorship program promotes development, the structured
nature of assigning mentors suggests more direct oversight than typical of laissez-
faire leadership.
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18.

A nurse executive is evaluating the impact of the shift from fee-for-service to value-
based purchasing on hospital revenue. What is the primary focus of value-based
purchasing?

Improving the quality of care.

Increasing the quantity of services provided.

Reducing the cost of care.

Expanding the access to healthcare services.

Correct answer: Improving the quality of care.

Value-based purchasing focuses on rewarding healthcare providers with incentive
payments for the quality of care they give to people.

Increasing the volume of services is a characteristic of the fee-for-service model.
Reducing the cost of care is a benefit but not the primary focus of value-based
purchasing. Expanding the services or access to healthcare is unrelated to the
reimbursement model.
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19.

A nurse leader is managing a diverse team in a high-acuity Intensive Care Unit (ICU).
One experienced nurse is highly skilled but lacks confidence in their abilities, while a
less experienced nurse is eager but still developing their skills. How should the nurse
leader adjust their leadership style according to situational leadership theory?

Employ a supporting style for the experienced nurse and a coaching
style for the less experienced nurse.

Use a directing style for both nurses, providing clear instructions to ensure
patient safety.

Apply a coaching style for the experienced nurse and a supporting style for
the less experienced nurse.

Adopt a delegating style for both nurses to foster independence and
confidence.

Correct answer: Employ a supporting style for the experienced nurse and a coaching
style for the less experienced nurse.

A supporting style helps build confidence in the skilled but hesitant nurse by offering
encouragement and listening, while a coaching style provides the less experienced
nurse with direction and support, aiding in skill development.

Directing style is best suited for individuals who are both unable and unwilling to take
responsibility for doing something, not for those with varying levels of skill and
confidence. A coaching style is overly directive for an experienced nurse who lacks
confidence, while a supporting style might not provide enough direction for a less
experienced nurse. Delegating is appropriate for individuals who are both willing and
able to take responsibility, which does not fit the description of either nurse.
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20.

In which reimbursement model are healthcare providers reimbursed for each service
provided to patients, incentivizing an increase in the volume of services rendered?

Fee-For-Service (FFS)

Value-Based Purchasing

Capitation

Bundled Payments

Correct answer: Fee-For-Service (FFS)

Fee-For-Service (FFS) models reimburse for each individual service, which may
encourage providers to increase the volume of services rendered.

Value-based purchasing incentivizes providers based on the quality of care and
outcomes, not the volume of services. Capitation pays a set amount for each patient
covered under the plan, regardless of the number of services provided. Bundled
payments provide a single payment for all services related to a specific episode of
care, not for each service rendered.
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21.

To align with budgetary constraints, a nurse executive plans to adjust the HPPD
target for a geriatric unit. Which consideration is most critical to ensure patient care is
not adversely affected?

The unit's current staffing mix and competencies.

The current patient satisfaction scores.

The average length of stay on the unit.

The national benchmarks for HPPD in similar units.

Correct answer: The unit's current staffing mix and competencies.

Understanding the existing staffing mix and competencies is crucial to ensure that
any adjustments to Nursing Hours Per Patient Day (HPPD) do not compromise the
quality of patient care.

While important, patient satisfaction scores do not directly inform the appropriate
HPPD for safe staffing levels. The average length of stay provides context for
planning but is not the most critical factor in adjusting HPPD. National benchmarks
offer a reference point but must be balanced with specific unit needs and staff
capabilities to maintain patient care standards.
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22.

Which reimbursement model is designed to cover all of a patient's healthcare needs
for a predetermined period in exchange for a fixed payment?

Capitation

Fee-for-service

Bundled payments

Diagnosis-related group

Correct answer: Capitation

Capitation pays a set amount for each enrolled person assigned to them, per period
of time, whether or not that person seeks care.

Fee-for-service reimburses individual services and does not provide a fixed payment
covering all needs. Bundled payments are for expected costs of clusters of services
during a healthcare event or for a specific condition. Diagnosis-related group is a
system to classify hospital cases into groups that are expected to have similar
hospital resource use.
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23.

A nurse executive notices a significant increase in staff burnout and turnover rates in
the pediatric unit. Which of the following actions aligns best with servant leadership
principles to address this issue?

Organizing a series of workshops and support groups where staff can
express their concerns and suggest improvements.

Implementing a strict policy to minimize absenteeism and enforce discipline
among the staff.

Assigning additional administrative tasks to senior staff members to closely
monitor team performance and workflow efficiency.

Increasing the nurse-patient ratio to reduce workload without consulting the
nursing staff for their input.

Correct answer: Organizing a series of workshops and support groups where staff
can express their concerns and suggest improvements.

Organizing a series of workshops and support groups for staff reflects the core of
servant leadership, focusing on serving the needs of staff members to improve their
well-being and job satisfaction.

Imposing strict policies without addressing the root causes of burnout does not align
with servant leadership, which emphasizes understanding and supporting the team's
needs. Adding administrative tasks without addressing the underlying issues of
burnout and turnover is likely to be counterproductive and does not demonstrate a
commitment to serving the team's needs. Although reducing workload is positive,
failing to consult the nursing staff disregards the principle of involving team members
in decision-making, a key aspect of servant leadership.
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24.

A nurse executive aims to enhance the professional development opportunities for
nursing staff in a long-term care facility. Which initiative best represents a servant
leadership approach?

Offering a diverse array of professional development opportunities and
allowing nurses to choose based on their interests and career goals.

Mandating participation in a predefined set of professional development
courses for all nursing staff.

Designating senior nursing staff to select appropriate professional
development courses that will best serve their juniors.

Implementing an annual performance review system to identify areas for
mandatory training for each nurse.

Correct answer: Offering a diverse array of professional development opportunities
and allowing nurses to choose based on their interests and career goals.

Offering a diverse array of professional development opportunities and allowing
nurses to choose based on their interests and career goals aligns with servant
leadership by supporting the growth and development of staff members according to
their own aspirations and needs. This approach best demonstrates a commitment to
staff’s personal and professional well-being.

While professional development is important, mandating a one-size-fits-all approach
does not cater to individual needs or interests and is contrary to servant leadership
principles. Although involving senior staff in decision-making can be valuable, this
does not ensure that the individual needs and goals of all nursing staff are
considered, as servant leadership would dictate. Performance reviews are useful, but
using them to mandate training does not fully embrace the empowerment and support
for individual growth at the heart of servant leadership.
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25.

A nurse executive is leading a team in a pediatric ward that is implementing a new,
evidence-based approach to patient care. The nurse executive wants to inspire the
team to adopt this change and see the value in improving patient outcomes. Which
leadership style would be most effective in this scenario?

Transformational leadership

Transactional leadership

Autocratic leadership

Laissez-faire leadership

Correct answer: Transformational leadership

Transformational leadership involves inspiring and motivating employees to put aside
their own self-interest for the good of the group and is ideal for implementing new
evidence-based practices.

Transactional leadership focuses on routine, supervision, and performance to earn
rewards, which is less effective for inspiring change and innovation. Autocratic
leadership involves making decisions without input from the team, which may not
foster a supportive environment for embracing new approaches. Laissez-faire
leadership involves minimal direct supervision, which might not provide the necessary
guidance and motivation for adopting a new care approach.
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26.

A nurse executive is analyzing hospital performance data related to the value-based
purchasing program. Which of the following metrics is most likely to directly impact
the hospital's reimbursement under this program?

Patient satisfaction scores.

Annual employee turnover rate.

The number of community outreach programs.

The cost of new technology implementation.

Correct answer: Patient satisfaction scores.

Value-based purchasing programs typically include patient satisfaction scores as a
key component, directly impacting reimbursement based on the quality of care
perceived by patients.

While important for organizational health, employee turnover rate is not a direct
metric used in value-based purchasing programs. Community outreach programs are
important for public health but are not directly measured in value-based purchasing
reimbursement models. The cost of new technology may affect operational budgets
but is not a direct factor in value-based purchasing reimbursement, which focuses
more on outcomes and patient satisfaction.
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27.

The nurse executive at a community hospital is leading the implementation of a new
patient care model. Which action best demonstrates a democratic leadership
approach?

The nurse executive organizes a series of staff meetings to gather input
from all levels of nursing staff before deciding on the new model.

The nurse executive decides on the new model based on evidence and
informs the nursing staff of the changes to be implemented.

The nurse executive selects a committee of senior nurses to decide on the
new model and instructs them to implement it within their teams.

The nurse executive delegates the decision to the nursing management team,
asking for a report once a decision has been made.

Correct answer: The nurse executive organizes a series of staff meetings to gather
input from all levels of nursing staff before deciding on the new model.

Democratic leadership is exemplified by involving team members in decision-making
processes. Organizing meetings for wide-ranging staff input reflects this leadership
style.

Deciding a new model and then informing the nursing staff of the changes is more
characteristic of autocratic leadership, where decisions are made unilaterally.
Selecting a committee of senior nurses to decide on the new model does not ensure
the participation of all nursing staff, a key element of democratic leadership. Pure
delegation without involving the broader team in the decision-making process does
not align with the participative nature of democratic leadership.
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The nurse executive aims to reduce HPPD on a pediatric unit without compromising
patient care. Which strategy is most effective for achieving this goal?

Automating processes that are performed manually.

Increasing the nurse-to-patient ratio.

Implementing a primary nursing care model.

Reducing the number of RNs with their BSN and increasing the number of
RNs without their BSN.

Correct answer: Automating processes that are performed manually.

Automating processes that are performed manually can reduce the workload on
nurses, allowing them to more efficiently attend to patient care needs, potentially
reducing Nursing Hours Per Patient Day (HPPD).

Increasing the nurse-to-patient ratio would likely increase HPPD. While a primary
nursing care model can improve care quality, it doesn't directly reduce HPPD. Simply
changing the mix of RNs based on their education without considering the scope of
practice and patient care needs might compromise care quality and is not likely to
affect HPPD.
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A nurse executive is preparing the annual budget for the nursing department. Which
type of budget includes projections for revenues and expenses related to specific
initiatives or programs?

Project budget

Operating budget

Capital budget

Cash flow budget

Correct answer: Project budget

A project budget is specifically designed to outline the projected revenues and
expenses associated with individual projects or programs.

The operating budget is focused on the day-to-day expenses and revenues of
running a department, not specific projects. A capital budget is used for long-term
investments in assets and facilities, not the specific revenues and expenses of
projects. A cash flow budget focuses on the timing of cash inflows and outflows,
rather than the specifics of project-related financial activity.
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30.

Which of the following best describes the primary goal of value-based purchasing in
healthcare?

To incentivize healthcare providers to improve patient outcomes.

To incentivize healthcare providers to reduce their operational costs.

To increase the healthcare industry's overall revenue.

To standardize healthcare protocols across all institutions.

Correct answer: To incentivize healthcare providers to improve patient outcomes.

Value-based purchasing focuses on rewarding healthcare providers for delivering
high-quality care and achieving better patient outcomes, aligning financial incentives
with performance on these metrics.

While reducing costs is important, the primary goal of value-based purchasing is to
improve care quality and outcomes, not just to reduce operational expenses. The aim
is not to increase industry revenue but to ensure that existing resources are used to
deliver better care. Standardization may result from value-based purchasing,
however, the core goal is improving care quality and outcomes rather than mere
protocol standardization.
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A nurse executive notices a decrease in team morale and an increase in turnover
among the nursing staff. To address this, the executive plans to adopt a leadership
style that focuses on meeting individual nurse's needs by increasing their motivation
and inspiring them with a compelling vision. Which leadership style is the executive
planning to adopt?

Transformational

Transactional

Servant

Situational

Correct answer: Transformational

Transformational leadership emphasizes inspiring and motivating followers through
individualized consideration, which aligns with the executive's intended approach.

Transactional leadership focuses on tasks, rewards, and penalties that do not
address morale and personal growth. Servant leadership prioritizes the needs of
others, including team members, before those of the leader, which could apply to the
example but is not as specifically focused on motivation and professional
development. Situational leadership suggests adapting leadership styles based on
the situation or the maturity level of the followers, not specifically on morale or
turnover issues.
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A nurse executive is analyzing budget variances in the annual report. Which scenario
indicates a favorable variance in the nursing department?

The department generated more revenue from services than was
anticipated.

The actual spending on nursing supplies was higher than budgeted.

There were more nurse overtime hours than originally planned.

The cost of implementing a new electronic health record system met
projections.

Correct answer: The department generated more revenue from services than was
anticipated.

Generating more revenue than anticipated is a favorable variance, indicating better
financial performance than expected.

Spending more on supplies than budgeted is an unfavorable variance, indicating
overspending. More overtime hours than planned is an unfavorable variance,
indicating higher labor costs. Meeting projected costs for a new system is not a
variance; a variance occurs when there is a variation between an expected and
actual budget.
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Following a seasonal increase in patient volume, a unit experienced a rise in HPPD.
Which factor should the nurse executive primarily consider when analyzing this
increase?

The increased use of overtime hours.

The introduction of a new electronic health record system.

A recent policy change in patient visitation hours.

The implementation of a new patient satisfaction survey.

Correct answer: The increased use of overtime hours.

Nursing Hours Per Patient Day (HPPD) measures the productivity and efficiency of
nursing operations. Overtime hours can significantly contribute to increased HPPD
due to the inefficiency of staffing.

While a new Electronic Health Record (EHR) system affects workflow, it's not the
primary factor affecting HPPD directly. Changes in visitation hours may affect patient
satisfaction and staff workload indirectly but are not a direct factor in calculating
HPPD. New patient satisfaction surveys can impact strategic focus but do not directly
affect HPPD calculations.
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When developing a budget for a new outpatient clinic, which factor should a nurse
executive consider first?

Predicted patient volume.

Estimated revenue from patient services.

Cost of potential overtime for nursing staff.

Initial capital investment for medical equipment.

Correct answer: Predicted patient volume.

Predicted patient volume is foundational for planning all other aspects of the budget,
including revenue, staffing, and capital investments.

While estimated revenue is crucial, it cannot be accurately projected without first
understanding the predicted patient volume. The cost of potential overtime is
important but is secondary to understanding the patient volume that drives staffing
needs. Initial capital investment is critical but should be considered after estimating
the patient volume to determine the scale of equipment needed.

Business Management



35.

In a transactional leadership model, how should a nurse executive address a situation
where a nursing team consistently fails to meet the established patient care
standards?

Implement a performance improvement plan with clear consequences
for individual members if benchmarks are not met.

Conduct a team meeting to collaboratively identify barriers to meeting
standards.

Offer a professional development workshop focused on the areas of
deficiency.

Increase the frequency of motivational speeches and initiatives to inspire the
nursing team.

Correct answer: Implement a performance improvement plan with clear
consequences for individual members if benchmarks are not met.

Transactional leadership involves monitoring performance and providing rewards or
penalties based on results. Implementing a performance improvement plan with
established consequences if benchmarks are not met would exemplify this leadership
style.

While collaborative problem-solving is valuable, it does not directly align with the
transactional leadership focus on performance and outcomes. Offering workshops is
more in line with developmental and transformational approaches to leadership.
Motivational speeches and interventions are more associated with transformational
leadership, which aims to inspire and elevate team members' motivation and
engagement.
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What impact does the capitation payment model most likely have on healthcare
providers' behavior?

Motivates providers to focus on preventive care to increase revenue.

Encourages providers to increase the number of services provided to increase
revenue.

It is likely to drive providers to select only patients with minimal healthcare
needs.

Can promote an increase in unnecessary procedures to maximize payments.

Correct answer: Motivates providers to focus on preventive care to increase revenue.

Capitation pays a set amount per patient regardless of the number of services
provided. Since the payment is fixed, providers are incentivized to keep patients
healthy and manage chronic conditions efficiently to avoid costly treatments.

Increasing services does not increase revenue in the capitation payment model and
is not likely to encourage providers to increase the number of services provided.
While capitation might be a concern for patient selection, ethical standards and
contracts often mitigate against this behavior. Under capitation, unnecessary
procedures would not maximize payments but rather decrease the provider's overall
margin because the payment is fixed.
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Which reimbursement system provides a fixed payment for each patient's care and is
determined by their diagnosis, regardless of the actual cost of care?

Diagnosis-related group

Fee-for-service

Capitation

Pay-for-performance

Correct answer: Diagnosis-related group

Diagnosis-Related Group (DRG) provides a fixed payment based on the patient's
diagnosis and is designed to encourage efficiency in healthcare delivery.

Fee-for-service reimburses providers for each service rendered, not a fixed payment
per diagnosis. Capitation involves a set amount of money per patient per unit of time
paid in advance to the provider for the delivery of healthcare services. Pay-for-
Performance (P4P) reimburses providers based on the achievement of specific
performance measures, not a fixed payment per diagnosis.
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A nurse executive is analyzing how Pay-for-Performance (P4P) models affect nursing
care delivery. What is a key characteristic of P4P models?

Providers are rewarded for meeting specific outcome metrics.

Payment is based on the volume of patients seen.

Payment is made for performing care based on the patient’s diagnosis
regardless of treatment outcomes.

Providers receive a fixed annual salary for performing the obligations outlined
in their contracts.

Correct answer: Providers are rewarded for meeting specific outcome metrics.

P4P models incentivize providers to meet or exceed certain care quality or efficiency
benchmarks.

Payment based on patient volume describes a fee-for-service model. Payment per
diagnosis regardless of outcomes describes diagnosis-related group models. A fixed
annual salary model does not directly relate to performance incentives.
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A nurse manager is leading a high-stress Emergency Department (ED) during an
unexpected surge in patient volume due to a local disaster. Which action reflects an
authoritarian leadership style that might be most effective in this situation?

The nurse manager assigns specific roles and tasks to each team
member, clearly outlining expectations and protocols without seeking
input.

The nurse manager focuses on motivating the team and supporting them as
they deal with the surge.

The nurse manager encourages team members to autonomously decide their
priorities and tasks during the surge.

The nurse manager schedules a quick huddle to collaborate on the best
approach to handle the increased patient volume.

Correct answer: The nurse manager assigns specific roles and tasks to each team
member, clearly outlining expectations and protocols without seeking input.

In high-stress, fast-paced situations like a patient surge in an ED, an authoritarian
leadership style can be effective for quick decision-making and clear direction.
Assigning specific roles and tasks directly aligns with this approach.

A focus on motivating the team and supporting them through this time is more
indicative of a transformational leadership style. Encouraging team members to
decide their priorities independently resembles a laissez-faire leadership style, which
might not be effective in emergency situations requiring quick, coordinated action.
Collaborating on approaches suggests a democratic style, not an authoritarian one,
which is characterized by decision-making from the top down.
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A nursing team is experiencing low morale and high turnover rates. The nurse leader
decides to apply a laissez-faire approach to address these issues. Which action
reflects this decision?

The nurse leader informs the staff that they have complete freedom to
design their shift schedules and work arrangements as long as patient
care standards are met.

The nurse leader initiates a series of team-building exercises and closely
monitors attendance and participation.

The nurse leader sets up an anonymous suggestion box and encourages staff
to submit ideas for improving the workplace environment.

The nurse leader organizes mandatory workshops on coping strategies and
stress management for all staff.

Correct answer: The nurse leader informs the staff that they have complete freedom
to design their shift schedules and work arrangements as long as patient care
standards are met.

Laissez-faire leadership is typically uninvolved, allowing teams a great deal of latitude
with minimal leadership involvement. Granting staff the autonomy to manage their
work arrangements, within the bounds of maintaining patient care standards, would
exemplify laissez-faire leadership, potentially addressing morale by empowering staff.
This approach can, however, lead to disorganization and a leadership vacuum.

Closely monitoring activities contradicts the minimal supervision aspect of laissez-
faire leadership. Although encouraging suggestions is supportive, it doesn’t fully
represent the autonomy and freedom central to laissez-faire leadership. Mandating
participation in workshops does not align with the hands-off, autonomy-granting
nature of laissez-faire leadership.
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In response to a decrease in funding, a nurse executive must readjust a facility’s
budget. Which strategy ensures the most effective use of limited financial resources?

Prioritizing funding based on each department's contribution to patient
care outcomes.

Uniformly cutting each department's budget by a fixed percentage.

Allocating funds based on historical spending patterns.

Increasing the budget for departments that have historically been
underfunded.

Correct answer: Prioritizing funding based on each department's contribution to
patient care outcomes.

Prioritizing funding based on the contribution to patient care outcomes ensures that
limited resources are used where they can have the most significant impact.

Uniform cuts do not consider the varying impact of different departments on patient
care and may lead to critical areas being underfunded. Relying solely on historical
spending may perpetuate inefficiencies and not address current needs or priorities.
While addressing historical underfunding is important, decisions should be based on
current needs and contributions to outcomes, not past discrepancies.
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A nurse executive is leading a multidisciplinary team to improve patient satisfaction
scores in a busy hospital unit. The executive decides to involve staff nurses,
physicians, and ancillary staff in the decision-making process, encouraging open
dialogue and consensus before implementing changes. This approach to leadership
is best described as which of the following?

Democratic

Autocratic

Laissez-faire

Transformational

Correct answer: Democratic

Democratic leadership involves group participation in the decision-making process,
which aligns with the nurse executive's approach.

Autocratic leadership involves making decisions without input from others, which is
not reflected in the scenario. Laissez-faire leadership is characterized by a lack of
direct supervision and a hands-off approach, which does not match the proactive
engagement described. Transformational leadership focuses on inspiring and
motivating team members to exceed expectations and is not explicitly described in
this situation.
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A nurse executive is evaluating the staffing efficiency of a 30-bed medical-surgical
unit. If the unit had a total of 540 nursing hours worked in a 24-hour period while the
unit was full, what was the HPPD?

18

15

22.5

36

Correct answer: 18

Nursing Hours Per Patient Day (HPPD) is calculated by dividing the number of hours
worked by the number of patients. 540 nursing hours divided by 3 beds equals 18
HPPD. This calculation correctly identifies the hours per patient day.

The other answers do not match the correct calculation for HPPD.

Business Management



44.

During a meeting to improve the Emergency Department's (ED) workflow, a nurse
executive encourages every team member to share their experiences and ideas. After
the discussion, the executive summarizes the feedback and outlines a plan that
incorporates the team's suggestions. This approach is an example of which
leadership style?

Democratic

Laissez-faire

Autocratic

Transformational

Correct answer: Democratic

The approach of encouraging open discussion, valuing each team member's input,
and integrating their suggestions into the decision-making process exemplifies
democratic leadership.

Laissez-faire leadership is characterized by a hands-off approach and would likely not
involve actively soliciting team input for decision-making. Autocratic leadership
involves making decisions without seeking input from team members, contrary to the
scenario described. While transformational leadership focuses on inspiring and
motivating change, the key aspect described here is the participative decision-making
process, which is a hallmark of democratic leadership.
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A nurse executive reviews the quarterly report and notices that the HPPD for the
Intensive Care Unit (ICU) is significantly higher than that of the surgical unit. What
potential reason for this difference is most likely?

The ICU patients require more complex and frequent nursing
interventions.

The ICU has a higher patient-to-nurse ratio.

The surgical unit utilizes more efficient scheduling software.

The ICU has less efficient nursing staff.

Correct answer: The ICU patients require more complex and frequent nursing
interventions.

Nursing Hours Per Patient Day (HPPD) measures the productivity and efficiency of
nursing operations. The nature of ICU care involves more intensive monitoring and
interventions, justifying a higher HPPD.

ICUs typically have a lower patient-to-nurse ratio due to the complexity of care
required. While scheduling software can impact staffing efficiency, this is a less likely
explanation for the difference in HPPD between units. Assuming the ICU has less
efficient nursing staff is unfounded without specific performance data; the nature of
ICU care is the primary reason for higher HPPD.

Business Management



46.

During the rollout of a new Electronic Health Record (EHR) system, a nurse executive
adopts a laissez-faire approach. What outcome might this leadership style most likely
lead to in this scenario?

There is significant variability in how different units use the new EHR
system, leading to some inconsistencies in patient documentation.

Staff quickly become proficient with the new EHR system through self-guided
learning and experimentation.

The transition to the new EHR system is highly uniform across all
departments due to strict guidelines from the nurse executive.

The nurse executive frequently intervenes to correct mistakes and provide
detailed instructions on using the new EHR system.

Correct answer: There is significant variability in how different units use the new EHR
system, leading to some inconsistencies in patient documentation.

The autonomy granted by laissez-faire leadership can result in variability and
inconsistencies in implementation, reflecting the decentralized decision-making
process.

While self-guided learning is encouraged under laissez-faire leadership styles,
proficiency without structured guidance is not guaranteed and will be variable
depending on the individual. Laissez-faire leadership typically does not involve setting
strict, uniform guidelines. Frequent interventions and detailed instructions are
contrary to a laissez-faire leadership style’s hands-off approach.
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What payor system is primarily designed to cover individuals over the age of 65 or
those with certain disabilities?

Medicare

Medicaid

Health Maintenance Organization (HMO)

Preferred Provider Organization (PPO)

Correct answer: Medicare

Medicare is a federal health insurance program for people who are 65 or older,
certain younger people with disabilities, and people with end-stage renal disease.

Medicaid is a joint federal and state program that helps with medical costs for some
people with limited income and resources. Health Maintenance Organizations
(HMOs) are a type of health insurance plan that usually limits coverage to care from
doctors who work for or contract with the HMO. Preferred Provider Organizations
(PPOs) are a type of health plan that contracts with medical providers, such as
hospitals and doctors, to create a network of participating providers.
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Under the value-based purchasing model, which of the following actions would most
directly contribute to a hospital's financial incentives?

Achieving lower readmission rates for heart failure patients.

Increasing the volume of diagnostic tests.

Expanding the hospital facility to include more beds.

Offering competitive salaries to attract experienced medical staff.

Correct answer: Achieving lower readmission rates for heart failure patients.

Value-based purchasing programs often include measures for specific conditions, like
heart failure readmission rates, as indicators of quality care, directly impacting
financial incentives.

Increasing diagnostic tests might increase revenue under fee-for-service but it does
not align with a value-based purchasing focus on efficiency and outcome. Facility
expansion does not directly impact the quality or efficiency measures evaluated by
value-based purchasing. While competitive salaries are important for attracting talent,
they do not directly influence the performance metrics measured by value-based
purchasing programs.
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The Joint Commission's Environment of Care requires management plans for six
functional areas. Of the following, which is included as one of these functional areas?

Hazardous materials and waste

Infection control

Discharge planning

Technology

Correct answer: Hazardous materials and waste

The six functional areas included are:

Safety
Security
Hazardous materials and waste
Fire safety
Medical equipment
Utilities

A risk assessment for each area should be included in management plans, as well as
staff development plans to ensure compliance. Plans must also include emergency
procedures, staff expectations, program details for inspecting, testing, and
maintaining the plans, and finally, methods for collecting data and evaluating
outcomes. Staff performance must be monitored and annual evaluations conducted.
Infection control, discharge planning, and technology are all not functional areas for
which the Joint Commission's Environment of Care requires management plans.
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A nurse executive is tasked with reducing overhead costs in a community health
clinic. Which of the following measures should be prioritized to achieve this goal?

Negotiating better rates with suppliers.

Decreasing the number of part-time staff.

Consolidating patient appointments to reduce utility usage.

Reducing the clinic's operating hours.

Correct answer: Negotiating better rates with suppliers.

Supplies are a major component of overhead costs in healthcare settings. Negotiating
better rates can lead to significant savings.

Reducing part-time staff may compromise patient care and not necessarily lead to
significant overhead cost reductions. Consolidating patient appointments could
reduce costs, but its impact on overhead is limited when compared to reducing supply
costs. Reducing operating hours could decrease access to care. This approach may
not substantially decrease fixed overhead costs and is likely to negatively impact
gross revenue.
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When planning to improve resource utilization in the ICU, which strategy would likely
yield the quickest and most significant impact on reducing unnecessary
expenditures?

Implementing strict protocols for the use of high-cost medications.

Increasing the nurse-to-patient ratio.

Offering regular training sessions on resource management for staff.

Upgrading to more efficient medical equipment.

Correct answer: Implementing strict protocols for the use of high-cost medications.

High-cost medications are a significant part of ICU expenditures. Strict protocols can
ensure they are used appropriately, improving resource utilization.

Increasing the nurse-to-patient ratio could improve care but may not directly reduce
unnecessary expenditures. Training is important for awareness but may not have as
immediate or significant an impact as managing medication costs. While efficient
equipment can save costs over time, the initial investment and the specific impact on
expenditures may vary.
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A nurse executive is implementing a transactional leadership style in a busy hospital
ward. Which action best exemplifies this leadership style?

Offering incentives for nurses who exceed their monthly performance
targets.

Encouraging team members to set long-term professional goals.

Organizing team-building retreats to enhance cohesion among staff.

Promoting an open-door policy for staff to share innovative ideas.

Correct answer: Offering incentives for nurses who exceed their monthly performance
targets.

Transactional leadership involves monitoring performance and providing rewards or
penalties based on results. Offering incentives for exceeding targets is a hallmark of
this style.

Encouraging team members to set long-term professional goals is more reflective of
transformational leadership, which focuses on inspiring and motivating staff toward
long-term goals. Organizing team-building retreats is associated with leadership
styles that focus on team dynamics and morale, not specifically transactional
leadership. Promoting an open-door policy is indicative of participative or democratic
leadership styles, which encourage collaboration and input from team members.
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Which statement best describes the effect of bundled payment models on healthcare
service delivery?

They encourage coordination of care among different healthcare
providers.

They prioritize quantity of care over quality.

They support individual service billing to increase hospital revenue.

They discourage the use of standardized treatment protocols.

Correct answer: They encourage coordination of care among different healthcare
providers.

These models incentivize providers to work together to deliver care efficiently and
effectively within the bundled payment amount.

Bundled payment models prioritize quality and efficiency over the quantity of care by
providing a single payment for an entire episode of care. Individual service billing is
contrary to the principles of bundled payments, which cover all services with one
payment. Standardized treatment protocols are often utilized within bundled payment
models to ensure consistent and efficient care delivery.
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During a departmental meeting, a nurse leader observes a conflict between staff
members about the allocation of weekend shifts. If opting for an authoritarian
approach, how would the nurse leader most likely handle the situation?

The nurse leader decides the shift allocation without seeking input and
informs the staff of the decision, emphasizing the need for compliance.

The nurse leader listens to each staff member's preferences and attempts to
mediate a mutually agreeable solution.

The nurse leader encourages the staff to discuss among themselves and
come to a consensus on the shift allocations.

The nurse leader proposes several allocation options and asks the team to
vote on their preferred option.

Correct answer: The nurse leader decides the shift allocation without seeking input
and informs the staff of the decision, emphasizing the need for compliance.

An authoritarian leader makes decisions unilaterally and expects compliance. This
approach is effective in resolving conflicts swiftly and ensuring decisions are made
efficiently without prolonged debate.

Mediating a solution based on staff preferences reflects a more democratic or
participative leadership style. Encouraging the team to reach a consensus is aligned
with a more democratic or participative style, not authoritarian. Asking the team to
vote on options is a democratic approach, whereas authoritarian leadership involves
directive, top-down decision-making.
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When analyzing the impact of Medicaid expansion on hospital reimbursement, a
nurse executive should understand that Medicaid primarily assists with which of the
following groups?

Individuals and families with low income and resources.

Elderly individuals over the age of 65.

Individuals with no medical insurance from any other source.

Individuals who are receiving social security payments.

Correct answer: Individuals and families with low income and resources.

Medicaid is designed to assist individuals and families with limited income and
resources, providing a safety net for those who qualify.

Medicaid assists low-income individuals and families, regardless of their insurance
status from other sources. Medicare, not Medicaid, primarily assists individuals over
the age of 65. Medicaid is not specifically designed to assist those on social security.
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A nurse executive notices an increase in reported incidents of non-compliance with
patient privacy laws. Which strategy is most effective in fostering a culture of
compliance among the nursing staff?

Encouraging staff to report observed violations without fear of
retaliation.

Instituting a system of penalties for breaches of patient privacy.

Limiting access to patient information as much as possible.

Recognizing that increased reporting indicates increased violations and
requires increased staff education.

Correct answer: Encouraging staff to report observed violations without fear of
retaliation.

Encouraging staff to report observed violations without fear of retaliation creates an
environment where staff feel safe, and fosters a culture of transparency and
compliance.

While penalties may deter non-compliance, they can also discourage the reporting of
violations due to fear of punishment. Restricting information access may hinder
necessary information flow for patient care and could affect patient outcomes.
Increased reporting could indicate a positive shift toward greater awareness and a
willingness to address compliance issues.
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A nurse executive is addressing a conflict between a patient's family wishes and the
medical team's recommendations for care. According to the ANA Code of Ethics, the
executive should first do which of the following?

Facilitate a meeting to discuss the patient's values and wishes, and the
medical recommendations.

Support the medical team's recommendations so that the patient’s best
interests are supported.

Defer to the patient's family's wishes.

Seek legal counsel to ensure the enforcement of what is in the patient’s best
interests.

Correct answer: Facilitate a meeting to discuss the patient's values and wishes, and
the medical recommendations.

Facilitating a dialogue aligns with the ANA Code of Ethics by respecting the patient's
autonomy and values, as well as the collaborative nature of healthcare decision-
making.

While the medical team's expertise is valuable, the ANA Code of Ethics emphasizes
considering the patient's and family's values and wishes in care decisions.
Automatically deferring to the family without considering medical advice or the
patient's wishes can overlook the patient's autonomy and best interests. While legal
options may need to be considered in some situations, the initial approach should
focus on ethical deliberation and understanding, prioritizing patient-centered care.
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To support a culture of continuous improvement in patient care, a nurse executive
introduces a new program encouraging staff to report near-misses and safety
concerns. Which of the following features should be included in this program to
ensure its effectiveness?

Anonymity for those reporting incidents to encourage openness without
fear of retribution.

A detailed reporting system that thoroughly documents each incident.

Punitive measures for staff involved in near-misses and for those who do not
report them.

A focus on high-severity incidents only to prioritize resources for the most
critical areas.

Correct answer: Anonymity for those reporting incidents to encourage openness
without fear of retribution.

Anonymity encourages staff to report incidents by reducing fear of blame or
retribution, fostering an environment where safety concerns can be openly discussed
and addressed.

A complex system may deter staff from reporting due to the time and effort required to
navigate it. Punitive measures can lead to underreporting of incidents as staff may
fear punishment or blame. It can also have the opposite effect if non-reported is
punished, causing an over-reporting of errors to avoid punishment. Focusing only on
high-severity incidents overlooks the importance of learning from near-misses, which
can prevent more serious incidents from occurring.
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When implementing a new Electronic Health Record (EHR) system, what should a
nurse executive prioritize to ensure high-quality patient care?

Comprehensive staff training on the EHR system.

Phasing the rollout of the new EHR system based on provider roles.

Reducing the number of patients seen during the transition period.

Increasing the nurse-to-patient ratio.

Correct answer: Comprehensive staff training on the EHR system.

Effective training ensures that staff can use the EHR system efficiently, reducing
errors and improving patient care quality.

While a phased rollout may be necessary, this is best done by phasing it based on
certain patient populations or units, not by provider type, as this can affect the
coordination of interdisciplinary care. Reducing the number of patients might
decrease workload during the transition, but it doesn't ensure the long-term success
of the EHR system in improving patient care and may not be practical. Although
important, increasing the nurse-to-patient ratio does not address the direct need for
effective use of the new EHR system.
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Following the introduction of a standardized handoff protocol in the emergency
department, a nurse executive wishes to evaluate its effectiveness. What is the most
direct measure of success for this initiative?

A decrease in adverse events related to miscommunication.

The number of staff complaints about the handoff process.

A reduction in patient wait times.

Feedback from patient satisfaction surveys about the discharge process.

Correct answer: A decrease in adverse events related to miscommunication.

A decrease in adverse events directly attributable to miscommunication demonstrates
the protocol's effectiveness in enhancing patient safety.

Staff complaints can provide insight into the protocol's acceptance but do not
measure effectiveness in improving patient safety. Patient wait times are influenced
by many factors and are not directly related to the quality of handoffs. While patient
feedback is important, it may not specifically address the effectiveness of the handoff
protocol as well as measuring communication-related adverse events.
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A nurse executive is analyzing the hospital's performance on core measures. Which
of the following would be considered a core measure for assessing the effectiveness
of heart failure management?

Percentage of heart failure patients given discharge instructions.

Satisfaction scores of heart failure patients.

Nurse-to-patient ratio in the cardiac unit.

Number of staff training sessions on heart failure management.

Correct answer: Percentage of heart failure patients given discharge instructions.

Discharge instructions for heart failure patients are a recognized core measure,
reflecting the hospital's commitment to patient education and self-management of
their condition.

Patient satisfaction is important but it does not directly measure the clinical
management of heart failure. The nurse-to-patient ratio affects overall care but is not
a specific core measure for heart failure management. Staff training is crucial for
quality care but it is not a direct core measure of how heart failure patients are
managed upon discharge.
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What is the key factor a nurse executive should consider when implementing a new
barcode medication administration system?

The potential for the system to reduce medication errors.

The system's compatibility with existing software and hardware.

The training required for nursing staff to use the system.

The potential for the system to improve nursing workflows.

Correct answer: The potential for the system to reduce medication errors.

The primary consideration should be the system's potential to reduce medication
errors as this directly impacts patient safety and care quality.

Compatibility with existing systems is important for logistical implementation, but not
the key factor for clinical impact. Training will be necessary for effective use but it is a
secondary consideration when compared to the system's impact on patient safety.
The impact of the system on nursing workflows is an important consideration but it is
not as important as the impact it will have on patient safety.
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To address ethical dilemmas in patient care, a nurse executive plans to form an ethics
committee. Which stakeholders should be prioritized for inclusion according to the
ANA Nursing Administration Scope and Standards of Practice?

Clinical nurses and nurse managers.

Financial officers and legal counsel.

Patients and their family members.

External ethics consultants.

Correct answer: Clinical nurses and nurse managers.

Including clinical nurses and nurse managers ensures that the committee is grounded
in the practical and ethical concerns of nursing practice, aligning with ANA standards
for collaborative problem-solving.

While financial and legal perspectives are important, they do not directly address
clinical ethical dilemmas and do not involve direct stakeholders. Patient and family
involvement is important but should complement, not prioritize, the clinical
perspective. External consultants can offer valuable insights, but prioritizing internal
stakeholders ensures that approaches are relevant and applicable to the
organization's specific context.
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A nurse executive is reviewing their facility's policies to ensure compliance with the
Joint Commission's standards. Which of the following actions is most important for
aligning with patient safety goals?

Implementing a standardized approach to handoff communications.

Conducting regular staff meetings to discuss incident reports.

Increasing the frequency of Healthcare-Associated Infection (HAI) screenings.

Mandating annual training for emergency preparedness.

Correct answer: Implementing a standardized approach to handoff communications.

The Joint Commission emphasizes effective communication among caregivers,
particularly during handoffs, as a critical component of patient safety, making this the
most crucial action for compliance.

While discussing incident reports is important for quality improvement, it does not
align with the Joint Commission's specific patient safety goals as well as improved
handoff communications. Although Healthcare-Associated Infection (HAI) screenings
are important for patient safety, they are not an intervention to reduce HAIs
proactively. Improving handoff communications is more likely to enhance alignment
with patient safety goals than the screening of HAIs. Annual training for emergency
preparedness is essential, but it does not address the specific focus of standardized
communication protocols outlined by the Joint Commission's patient safety goals.
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A nurse manager is reviewing the hospital's policy on patient privacy with the nursing
staff. Which action best represents compliance with Health Insurance Portability and
Accountability Act (HIPAA) regulations?

Only discussing patient information in a secured area where
unauthorized personnel cannot overhear.

Only sharing patient details with colleagues not involved in the patient's care,
and if it is specifically for educational purposes and the colleagues have a
HIPAA agreement with the facility.

Only allowing immediate family members to access patient records and only
permitting access if they have signed a HIPAA agreement or waiver.

Permitting staff to post about challenging patient cases on social media on the
condition that names and personal identifiers are not included.

Correct answer: Only discussing patient information in a secured area where
unauthorized personnel cannot overhear.

Ensuring discussions about patient information take place in secure areas minimizes
the risk of unauthorized access, aligning with HIPAA’s requirement to protect patient
privacy.

Sharing patient details for educational purposes without direct involvement in care or
without patient consent violates HIPAA privacy rules. Allowing family members to
access patient records without explicit consent for the patient breaches patient
confidentiality and HIPAA regulations. Posting patient cases on social media, even
without names or personal identifiers, can still potentially identify the patient and
violates HIPAA privacy standards.
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A nursing unit has been cited for non-compliance with hand hygiene protocols. As
part of the remediation process, what should the nurse executive prioritize to ensure
long-term compliance?

Conducting a root cause analysis to understand barriers to compliance.

Identifying and correcting specific staff members who were non-compliant.

Increasing the number of hand sanitizer dispensers throughout the unit.

Increasing training on the importance of adherence to hand hygiene protocols
and how to best comply with existing policies.

Correct answer: Conducting a root cause analysis to understand barriers to
compliance.

A root cause analysis helps identify underlying problems that lead to non-compliance,
allowing for targeted interventions that address specific issues.

Assigning blame and corrective measures may create a culture of fear and does not
address underlying issues or promote a solution-oriented approach. While increasing
access to hand sanitizer is helpful, it does not address the reasons behind non-
compliance. Increasing training on the importance of adherence to hand hygiene
protocols and how to comply with existing policies may be an appropriate response,
but a root cause analysis should first be conducted to direct further interventions and
ensure their efficacy.
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A nurse executive aims to improve nursing care quality by focusing on nurse-sensitive
indicators. Which initiative would most directly impact the reduction of pressure ulcers
in a long-term care facility?

Adopting a standardized skin assessment protocol.

Implementing a new electronic health record system.

Increasing the frequency of staff meetings to address pressure ulcer risks.

Increasing the nurse-to-patient ratio.

Correct answer: Adopting a standardized skin assessment protocol.

Adopting a standardized skin assessment protocol is directly related to the early
identification and prevention of pressure ulcers, a key nurse-sensitive indicator.

While a new electronic health record system can improve documentation and
communication, it does not directly impact the physical care processes that prevent
pressure ulcers. Increasing the frequency of staff meetings may enhance
communication that addresses the prevention of pressure ulcers, but it will not be as
effective for reducing pressure ulcer incidence as a standardized skin assessment
protocol. Although an expanded nurse-to-patient ratio can improve overall care, it is
the implementation of specific care protocols, like skin assessments, that directly
prevent pressure ulcers.
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A nurse executive notes a trend of increasing complaints regarding the perceived
insensitivity of staff during patient interactions, particularly among a multicultural
patient population. What is the most effective strategy to address and improve this
aspect of patient care?

Organizing mandatory cultural sensitivity training for all staff members.

Implementing a feedback system where patients can rate their interactions
with staff.

Hiring a diversity officer to oversee patient-staff interactions.

Encouraging staff to use medical interpreters more frequently during patient
interactions.

Correct answer: Organizing mandatory cultural sensitivity training for all staff
members.

Mandatory cultural sensitivity training equips staff with the knowledge and skills
necessary to interact effectively and sensitively with patients from diverse cultural
backgrounds, directly addressing the issue of perceived insensitivity.

While a feedback system can help identify issues, it does not proactively equip staff
with the tools to improve their interactions with patients and is not likely to be of
significant value if a deficiency has already been identified. Hiring a diversity officer
may result in having someone to help oversee and guide policies, but someone in this
role will not directly impact the day-to-day interactions staff have with patients like
providing staff training would. While using medical interpreters is important for
overcoming language barriers, it does not fully address the broader issue of cultural
sensitivity and the nuances of interpersonal communication.
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In the event of a hazardous materials (HAZMAT) incident within the community, what
is the first action the nurse executive should take?

Review and activate the hospital's HAZMAT protocol.

Deploy the hospital's HAZMAT response team to the scene.

Initiate community-wide emergency notifications.

Secure a supply of necessary Personal Protective Equipment (PPE).

Correct answer: Review and activate the hospital's HAZMAT protocol.

Reviewing and activating the HAZMAT protocol is the first step to ensure a
coordinated and effective response according to pre-established procedures.

Deploying the response team is critical but that step should follow a protocol review to
ensure proper coordination and safety measures are followed. Community-wide
notifications may be part of the response, but initiating this is not the first action for a
nurse executive. Securing Personal Protective Equipment (PPE) should ideally occur
prior to a HAZMAT emergency. If the need for additional PPE arises following the
emergency, sourcing the PPE should follow the hospital’s HAZMAT protocol.
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A nurse executive is reviewing hospital policies to ensure they align with Centers for
Medicare & Medicaid Services (CMS) regulations on patient safety. Which policy
update is most crucial for compliance with CMS's patient safety standards?

Establishing a systematic process for identifying and managing patient
safety risks.

Implementing an electronic health record system instead of manual charting
for better data management.

Requiring all clinical staff to participate in biannual fire safety training.

Developing a system for making changes every time a staff member reports a
safety concern.

Correct answer: Establishing a systematic process for identifying and managing
patient safety risks.

CMS emphasizes the need for healthcare facilities to have a proactive approach to
patient safety, including identifying and managing risks.

While important for the overall quality of care, implementing an electronic health
record system does not directly address CMS's patient safety standards. Fire safety
is important, but it is not specifically an important CMS patient safety standard
requirement. Changes should not necessarily be made every time a staff member
reports a safety concern. The safety concern should rather be evaluated prior to
making a decision on how to respond.
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In the aftermath of a major earthquake, which action should the nurse executive
prioritize to ensure continuity of care?

Implement the disaster communication plan.

Immediately evacuate all patients.

Assess structural damage to the facility.

Conduct an inventory of medical supplies.

Correct answer: Implement the disaster communication plan.

Implementing the disaster communication plan ensures that staff, patients, and
external agencies are informed and coordinated, all of which are crucial for continuity
of care.

Evacuation might be necessary but should not be the first action without assessing
patient safety and needs. Additionally, having the disaster communication plan
already active would be necessary to coordinate an evacuation. Assessing structural
damage is critical but secondary to maintaining communication for coordinated care,
as having effective communication in place is necessary to correctly assess structural
damage. Conducting an inventory is important but follows the establishment of
communication and immediate patient care priorities.
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A nurse executive is reviewing the quarterly nurse-sensitive indicators report. Which
indicator would be most critical for assessing the quality of nursing care and patient
safety in the surgical unit?

Rate of post-operative infections.

Patient satisfaction scores.

Staffing levels.

Number of educational sessions attended by staff.

Correct answer: Rate of post-operative infections.

The rate of post-operative infections is a direct nurse-sensitive indicator of the quality
and safety of care in a surgical unit. It reflects the effectiveness of nursing
interventions in infection control.

While patient satisfaction is important, it does not directly measure the quality of
nursing care and patient safety related to surgical interventions. Staffing levels are a
factor in patient care but do not directly measure the quality and safety of nursing
care in the context of surgical outcomes. The number of educational sessions
attended by staff is an indirect measure of staff development and does not directly
assess the quality and safety of patient care.
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In an effort to improve patient experience, a nurse executive considers changes to
the physical environment of patient rooms. Which of the following modifications is
most likely to contribute to a positive patient experience?

Ensuring all rooms have natural lighting and are equipped with
comfortable furniture.

Adding more beds to each room to increase capacity.

Installing larger televisions with more entertainment options in each room.

Increasing the size of the nursing stations.

Correct answer: Ensuring all rooms have natural lighting and are equipped with
comfortable furniture.

Natural lighting and comfortable furniture can significantly improve a patient's mood
and comfort, directly enhancing the patient experience.

Adding more beds could lead to overcrowding and decreased privacy, negatively
impacting patient experience. While improved entertainment options may be
beneficial, they do not fundamentally improve the patient's environment as well as
improving the overall environment with natural lighting and comfortable furniture. The
size of nursing stations, while important for staff, does not directly impact the patient's
physical comfort or experience.
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A nurse executive is assessing the impact of a newly implemented Electronic Health
Record (EHR) system on care coordination across departments. Which indicator
would best reflect an improvement in care coordination?

Decrease in duplicate diagnostic testing.

Increase in EHR system logins by staff.

Improved patient satisfaction.

Use of the EHR by a wider variety of disciplines than the previous EHR.

Correct answer: Decrease in duplicate diagnostic testing.

Reducing duplicate testing directly indicates better information sharing and
coordination between departments, a key goal of EHR implementation.

More logins indicate increased use but not necessarily improved care coordination.
An increase in patient satisfaction could indicate improved care coordination, but it
could also be due to other factors. Use of the EHR by a wider variety of disciplines
than the previous EHR is not as good an indicator of improvement in care
coordination as a decrease in duplicate diagnostic testing.
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A nurse executive is developing a policy to increase the integration of Evidence-
Based Practice (EBP) into nursing operations. Which element is most essential to
include according to the ANA Nursing Administration Scope and Standards of
Practice?

Mechanisms for staff to incorporate EBP into daily practice.

Routine reviews of nursing literature by all staff.

Decreased barriers for staff to request additional EBP training.

Incentives for staff who publish research findings.

Correct answer: Mechanisms for staff to incorporate EBP into daily practice.

Establishing mechanisms for daily practice integration is the most practical way to
facilitate the adoption of EBP into nursing practice. This approach aligns with the
ANA's emphasis on continuous improvement of care quality through EBP, making it
the most essential element.

While a literature review is important, encouraging it does not ensure the integration
of EBP into practice. Facilitating training requests is supportive but this approach is
passive, not active. This intervention is not as important as having a system in place
for daily EBP application. Incentives for publishing research can encourage EBP but
do not directly facilitate its routine use in patient care.
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In the process of integrating a new clinical decision support system, what is the most
important step to ensure its effectiveness and acceptance by the nursing staff?

Involving nursing staff in the selection and implementation process.

Ensuring the system provides real-time data analysis.

Choosing a system with the most advanced AI capabilities.

Ensuring the system does not lead to excessive alarm fatigue.

Correct answer: Involving nursing staff in the selection and implementation process.

Staff involvement ensures the system meets their needs and increases their
commitment to using it effectively.

Real-time data analysis is a valuable feature, but staff involvement is key to
acceptance and effective use. Staff involvement in the selection process can also
provide better insight into the value real-time data analysis provides. Advanced AI
capabilities can be beneficial, but user acceptance and practical utility are more
important. Alarm fatigue can be an important consideration, however, having nursing
staff involvement in the selection and implementation process can address a wider
variety of concerns that will include alarm fatigue.
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A nurse executive is involved in a case where a patient refuses a life-saving treatment
due to personal beliefs. According to the ANA Code of Ethics, the executive's
approach should ultimately be to do which of the following?

Respect the patient's decision and ensure their comfort and dignity are
maintained.

Persuade the patient to accept treatment by explaining the consequences of
refusal.

Override the patient's decision in the interest of saving their life by having the
patient declared suicidal if possible.

Consult the hospital's legal team to force treatment.

Correct answer: Respect the patient's decision and ensure their comfort and dignity
are maintained.

Respecting the patient's decision and ensuring their comfort and dignity are
maintained respects the patient's autonomy and right to make informed decisions
about their care. This action is most in line with the ANA Code of Ethics.

While education is important, ultimately respecting the patient's autonomy and
decision, even when it conflicts with medical advice, is a fundamental ethical
principle. Persuading the patient to accept treatment is a correct initial approach, but
cannot be the ultimate decision if the patient continues to refuse. Overriding the
patient's decision without their consent is unethical and violates the principles of
autonomy and respect outlined in the ANA Code of Ethics. Seeking to force treatment
through legal means disregards the patient's autonomy and the ethical principle of
respect for persons.
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To address the challenge of medication non-adherence in a community clinic, a nurse
executive considers several strategies. Which strategy would most likely improve
adherence rates among patients?

Developing personalized medication management plans.

Implementing an automated call system to remind patients to take their
medication.

Providing medication at no cost to the patient.

Restricting the number of medication refills to encourage patients to visit the
clinic more frequently and facilitate timely recognition of non-adherence.

Correct answer: Developing personalized medication management plans.

Personalized plans with education and follow-up can address a range of factors
affecting adherence, from understanding the medication's purpose to managing side
effects.

While reminders can be helpful, they do not address underlying reasons for non-
adherence such as confusion or fear of side effects. Providing medication for free
may remove financial barriers but doesn't ensure patients understand how and why to
take their medication. Restricting refills could discourage patients and potentially
worsen adherence by creating additional barriers to accessing medication.
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A nurse executive is reviewing the hospital's current approach to managing patient
complaints. Which strategy is most likely to improve the hospital's response to and
resolution of patient complaints?

Training staff in conflict resolution and effective communication
techniques.

Centralizing the complaint management process under a single department to
ensure consistency.

Implementing an automated system for patients to log complaints without
direct interaction with staff.

Increasing the time frame for responding to patient complaints to ensure
thorough investigation.

Correct answer: Training staff in conflict resolution and effective communication
techniques.

Training staff in conflict resolution and communication directly improves how
complaints are handled, likely leading to better outcomes and higher patient
satisfaction.

While centralization might improve consistency, it doesn't directly address the quality
of interaction between staff and patients during the complaint resolution process. It
also may not facilitate resolutions that meet patient expectations as a sole
intervention. An automated system may streamline the logging process but it lacks
the personal touch necessary for effective resolution and may not improve patient
satisfaction. Extending the response time could negatively impact patient satisfaction,
as patients generally expect timely resolutions to their concerns.
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In evaluating the care delivery in the Emergency Department (ED), which nurse-
sensitive indicator should be prioritized to improve patient outcomes?

Length of ED stay.

Patient-to-nurse ratio.

Rate of patient falls.

Rate of Central Line-Associated Bloodstream Infections (CLABSIs).

Correct answer: Length of ED stay.

The length of ED stay is critical for evaluating care delivery in the emergency
department, as shorter stays can indicate more efficient and effective care, directly
impacting patient outcomes and throughput.

While the patient-to-nurse ratio is important for determining adequate staffing, it is not
a specific indicator of care quality in the emergency department context. The rate of
patient falls is an important nurse-sensitive indicator but it is more relevant to
inpatient care settings than the emergency department. Additionally, decreasing the
length of ED stay is likely to result in a decreased rate of patient falls. The rate of
Central Line-Associated Bloodstream Infections (CLABSIs) is critical for evaluating
infection control practices but it is less directly related to emergency care delivery
compared to the length of ED stay. Decreasing the length of ED stay will also
decrease the rate of CLABSIs, as it facilitates central line placement in a more
controlled environment instead of in the ED.
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If a nurse is performing their duties in a way that will benefit others, to what ethical
concept is the nurse adhering?

Beneficence

Autonomy

Justice

Nonmaleficence

Correct answer: Beneficence

Beneficence is an ethical concept that means one is acting in a manner that will
promote good or benefit others. This principle is basic to medicine and is one of the
primary ethical principles that guides healthcare delivery.

Autonomy is an ethical principle that means a patient is using their ideas or beliefs to
make medical decisions. Justice means fairness with respect to treatment.
Nonmaleficence means to do no harm nor impose on the beliefs of the patient.
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During a department meeting, a nurse executive emphasizes the importance of
Health Insurance Portability and Accountability Act (HIPAA) compliance. Which
example best demonstrates adherence to HIPAA rules?

Encrypting all electronic patient records and requiring secure login
credentials for access, even if inconvenient.

Leaving patient charts closed on the nurse's station counter for easy access
while continuing to maintain privacy.

Encouraging the use of patients’ full names at all times to ensure correct
patient identification.

Sending patient information via email to another department without
encryption to facilitate access and continuity of care.

Correct answer: Encrypting all electronic patient records and requiring secure login
credentials for access, even if inconvenient.

Encrypting electronic records and securing access with login credentials are essential
practices for protecting patient information and complying with HIPAA standards.

Leaving patient charts in an unsecured area risks unauthorized access to private
information. Encouraging the use of patients’ full names at all times can increase the
risk of unauthorized disclosure of private details in public areas. Sending unencrypted
patient information via email risks unauthorized access and breaches HIPAA
regulations.
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A healthcare provider is educating a new patient about the privacy of their health
information. Which statement accurately reflects HIPAA regulations?

"Your health information can be shared with public health authorities
without consent to report that you have a communicable disease."

"You cannot access your own medical records without signing a confidentiality
agreement according to HIPAA."

"HIPAA allows us to share your information with specific family members,
insurance providers, or clinicians involved in your care without your consent."

"HIPAA permits the sale of your health information for marketing purposes as
long as your name is not used."

Correct answer: "Your health information can be shared with public health authorities
without consent to report that you have a communicable disease."

Health Insurance Portability and Accountability Act (HIPAA) permits the sharing of
health information without consent only in specific situations required by law, such as
reporting communicable diseases.

Patients typically have the right to access their own medical records under HIPAA
without specific conditions. HIPAA does not allow healthcare providers to share
information with patient family members without consent, except under specific legal
circumstances. HIPAA does not permit the sale of health information for marketing
purposes without patient consent, ensuring the protection of patient privacy.
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When introducing a predictive analytics system to forecast Emergency Department
(ED) volume, what is the most critical data source for accurate predictions?

Historical ED visit patterns.

Forecasted disaster and mass casualty event incidence.

Department of Health data on flu outbreaks.

Current and forecasted hospital occupancy rates.

Correct answer: Historical ED visit patterns.

Historical ED visit patterns provide the most direct and relevant data for forecasting
future ED volumes, enabling more accurate and reliable predictions.

Forecasted disaster and mass casualty event incidence can influence ED visits,
however, these events are uncommon and difficult to forecast, making them far less
reliable as a primary data source for volume prediction. Department of Health data on
flu outbreaks may indicate trends, but these trends are too indirect and unreliable for
precise volume forecasting. Also, trends beyond solely flu trends should be taken into
consideration. Current and forecasted hospital occupancy rates impact capacity but
do not directly predict ED visit volumes.
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In response to a recent survey finding low compliance with continuing education
requirements, what should the nurse executive do first to address this issue?

Surveying staff to identify barriers to completing continuing education.

Mandating overtime for staff to complete their continuing education.

Reducing the number of required continuing education hours.

Dismissing staff who have not met their continuing education requirements.

Correct answer: Surveying staff to identify barriers to completing continuing
education.

Understanding the barriers faced by staff in completing continuing education allows
for targeted solutions that address the root causes.

Mandating overtime does not address the underlying reasons for non-compliance and
could lead to burnout. Reducing requirements may compromise the quality of care
and does not solve the problem of why staff are not completing their education.
Dismissing staff is an extreme measure that does not contribute to a constructive
solution or understanding of the issue.
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A nursing executive is evaluating the implementation of a new Electronic Health
Record (EHR) system. Which of the following criteria is most important to ensure
successful integration and adoption by the nursing staff?

Ease of use and intuitive navigation.

Customization options for different departments.

The ability to use clinical prompts to guide care.

The number of clicks required to enter data.

Correct answer: Ease of use and intuitive navigation.

Ease of use and intuitive navigation are essential for ensuring staff can effectively use
the system, thereby improving adoption rates.

While customization is important, it is not as critical a factor for successful integration
and adoption by staff as ease of use and intuitive navigation. The ability to use clinical
prompts to guide care is helpful for improving adoption and utility, however, it does
not impact the successful integration and adoption of the EHR system as much as the
ability to use the system. Although minimizing the number of clicks can enhance
efficiency, ease of use and intuitive design are more critical for overall adoption and
integration success. Minimizing the number of clicks is a component of ease of use,
but is more narrow than the overall ease of use of the system.
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During an influenza outbreak, the hospital's emergency preparedness team is
activated. What is the first action the nurse executive should take?

Review the hospital’s pandemic influenza plan.

Allocate additional resources to the emergency department.

Order an immediate implementation of surge protocols.

Increase the stockpile of Personal Protective Equipment (PPE).

Correct answer: Review the hospital’s pandemic influenza plan.

Reviewing the pandemic influenza plan is the first step to ensure all actions are
aligned with established protocols and guidelines.

Allocating additional resources is important but should be done after reviewing the
pandemic plan to ensure resources are used effectively. Ordering an immediate
implementation of surge protocols is likely to be premature without assessing the
situation according to the pandemic plan. Increasing the stockpile of Personal
Protective Equipment (PPE) may be necessary but should follow the review of the
plan to prioritize actions based on current needs and resources.
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After receiving feedback about the lack of emotional support for patients undergoing
long-term treatment, a nurse executive considers several initiatives. Which of the
following would most effectively address this issue?

Creating a peer support group program for patients undergoing similar
treatments.

Introducing a screening for depression and anxiety in all long-term care
patients.

Offering financial counseling services to all patients as part of the treatment
plan.

Implementing a policy requiring family meetings for every patient on a monthly
basis.

Correct answer: Creating a peer support group program for patients undergoing
similar treatments.

Peer support groups offer emotional support, shared experiences, and coping
strategies, directly addressing the need for emotional support among long-term care
patients.

While screening for depression and anxiety is important, it does not directly provide
emotional support unless followed by an effective intervention. Financial counseling is
valuable but only addresses emotional duress from a specific cause and is unlikely to
provide comprehensive emotional support that meets the needs of most patients.
Mandatory family meetings might not be feasible or desired by all patients and do not
offer the same benefits as peer support in terms of shared experiences.
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A nurse executive is evaluating the effectiveness of infection control measures in
reducing the incidence of MRSA infections within the hospital. Which indicator would
be most valuable for this assessment?

Number of MRSA infections per 1000 patient days.

Hand hygiene compliance rates.

Availability of alcohol-based hand rubs in patient rooms.

Frequency of staff training on infection control practices.

Correct answer: Number of MRSA infections per 1000 patient days.

The number of Methicillin-Resistant Staphylococcus Aureus (MRSA) infections per
1000 patient days is a direct indicator of the effectiveness of infection control
measures in reducing these specific infections.

Hand hygiene is a crucial infection control measure, but it does not directly measure
the outcome of MRSA infection rates. The availability of hand rubs supports infection
control but does not provide direct evidence of effectiveness in reducing MRSA
infections. The frequency of training is important for staff knowledge, but the most
direct measure of infection control success is the change in infection rates.
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When focusing on improving care for patients with diabetes, which of the following
would a nurse executive identify as the most relevant core measure?

HbA1c testing frequency for patients with diabetes.

Frequency of dietary consultations for patients with diabetes.

The number of diabetes management classes offered annually.

Availability of endocrinology specialists.

Correct answer: HbA1c testing frequency for patients with diabetes.

HbA1c testing frequency is a core measure that reflects the effectiveness of diabetes
management over time.

Dietary consultations support diabetes management but are not a direct core
measure. Diabetes management classes are important but do not represent a direct
core measure of patient care quality. Specialist availability improves care but is not a
core measure of diabetes management effectiveness.
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In response to increasing patient acuity levels, a nurse executive plans to revise the
staffing model. Which consideration is most critical according to the ANA Nursing
Administration Scope and Standards of Practice?

The impact of staffing changes on patient outcomes.

The cost-effectiveness of staffing changes.

The impact of staffing changes on nursing staff.

The availability of staff for overtime shifts.

Correct answer: The impact of staffing changes on patient outcomes.

The ANA standards prioritize patient safety and care quality, making the impact on
patient outcomes the most critical consideration when revising the staffing model.

While cost-effectiveness is a consideration, it should not be the primary factor in
decisions affecting patient care. The impact the changes will have on staff is a very
important consideration, however, the impact it will have on patients is more important
to consider. Availability for overtime can impact staffing needs but should not override
considerations of quality care and patient outcomes. Additionally, over-reliance on
overtime can increase burnout and staff turnover.
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A nurse executive is assessing the hospital's readiness for a potential power outage
lasting several days. Which of the following is the most important system to test
regularly?

Generator fuel supply and functionality.

Electronic Health Record (EHR) system backups.

Emergency lighting and exit signage.

Water supply and sanitation systems.

Correct answer: Generator fuel supply and functionality.

Testing the generator's fuel supply and functionality ensures that the hospital can
maintain critical operations during an extended power outage.

Electronic Health Record (EHR) system backups are crucial for data integrity but do
not address the immediate need for power to sustain hospital operations. Emergency
lighting and exit signage are important for safety but are part of a broader need for
continuous power. Water supply and sanitation are vital for ongoing operations but
rely on the functionality of generator power systems to maintain their operation during
outages.
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A nurse executive wants to enhance the quality of end-of-life care in the hospital.
Which intervention would be the most effective approach to achieve this?

Training all healthcare providers in advanced communication and
empathy skills.

Increasing the staff-to-patient ratio in the palliative care unit.

Implementing a hospital-wide policy to encourage advance care planning
discussions upon admission.

Mandating the use of aggressive treatment methods for all terminally ill
patients to extend life whenever possible.

Correct answer: Training all healthcare providers in advanced communication and
empathy skills.

Effective communication and empathy are crucial in providing quality end-of-life care,
ensuring that patients and families feel supported and understood.

While a lower staff-to-patient ratio can improve care, it doesn't address the specific
needs of end-of-life care as directly as communication and empathy skills. Although
advance care planning is important, it is not a comprehensive approach to enhancing
end-of-life care quality. Mandating aggressive treatment contradicts the principles of
patient-centered end-of-life care, which often involves palliative rather than curative
treatments and is heavily influenced by the patient’s wishes.
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When evaluating new patient monitoring technology, what should be the primary
concern of a nurse executive?

Compliance with data protection and patient privacy regulations.

The technology's ability to monitor a wide range of physiological parameters.

Ease of use for nursing staff.

The cost of the technology compared to the allocated budget.

Correct answer: Compliance with data protection and patient privacy regulations.

Ensuring compliance with data protection and patient privacy laws is paramount to
protect the hospital and patients, both from a legal and ethical standpoint.

While monitoring capabilities are important, new patient monitoring technology may
be chosen based on its ability to monitor specific parameters, not the range of its
monitoring ability. The concern for patient privacy and data protection is a more
important consideration. Ease of use is crucial for staff adoption but secondary to
legal and ethical compliance. Budget considerations are important but should not
override compliance with regulations.
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In the context of healthcare delivery, a nurse executive aims to improve patient
satisfaction scores. Which initiative is most likely to achieve this goal?

Implementing patient-centered care rounds.

Increasing the frequency of interdisciplinary team meetings.

Expanding the hospital cafeteria menu.

Increasing patient face time by reducing the time for electronic documentation
by nurses.

Correct answer: Implementing patient-centered care rounds.

Patient-centered care rounds directly involve patients in their care, promoting
communication and potentially improving satisfaction. Implementing patient-centered
care rounds has been shown to be effective in increasing patient involvement,
ultimately improving their satisfaction.

While important for team communication, increasing meeting frequency does not
directly involve patients and may not impact their satisfaction scores as much as
increasing the involvement of patients in care rounds. Expanding the menu may
enhance the hospital stay experience but it is less likely to have a significant impact
on overall patient satisfaction with care delivery. Reducing documentation time could
indirectly improve nurse-patient interaction time, but implementing patient-centered
initiatives more directly targets patient satisfaction.
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A nurse executive is addressing a conflict between two departments over resource
allocation. What principle from the ANA Code of Ethics should guide the executive's
decision-making process?

Justice

Fidelity

Autonomy

Beneficence

Correct answer: Justice

Justice refers to fairness and equality, which is crucial in resolving conflicts over
resource allocation.

Fidelity involves keeping promises and commitments, which is important but less
directly relevant to resource distribution. Autonomy emphasizes individuals' rights to
make decisions about their own care, which is not applicable in this context.
Beneficence involves taking actions to benefit others which, while important, doesn't
directly address the issue of fair resource distribution.
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A nurse executive is assessing the effectiveness of a new patient safety initiative
focused on medication administration errors. Which indicator would most accurately
reflect the initiative's success?

A reduction in the incidence of medication administration errors.

The number of staff attending safety training sessions.

An increase in patient satisfaction scores related to medication education.

The number of medication-related near misses reported.

Correct answer: A reduction in the incidence of medication administration errors.

A direct reduction in medication administration errors is the most clear and relevant
indicator of the initiative's success.

Attendance at training sessions indicates engagement but does not reflect the
effectiveness of the initiative in reducing errors. Increased patient satisfaction with
medication education is positive but it does not directly measure the reduction in
administration errors. The number of medication-related near misses reported, while
an important data point, does not necessarily reflect the actual number of near
misses that occur.

Health Care Delivery



98.

A nurse executive reviews patient satisfaction surveys and identifies a need to
improve the hospital's environment to enhance patient experiences. Which initiative
would be most effective in creating a healing environment?

Incorporating nature and art into patient and public areas.

Increasing the brightness of lighting in patient rooms.

Expanding the hospital cafeteria to include more dining options.

Providing patients with upgraded television and entertainment systems.

Correct answer: Incorporating nature and art into patient and public areas.

Evidence suggests that incorporating elements of nature and art into healthcare
settings can reduce stress and improve patient outcomes, contributing to a more
healing environment.

While lighting is important, simply increasing brightness does not necessarily
contribute to a healing environment and can sometimes be counterproductive. While
more dining options may improve the hospital stay, it does not directly influence the
healing aspects of the patient environment. Entertainment options can improve
patient satisfaction but do not contribute as significantly to the healing environment as
the presence of nature and art.

Health Care Delivery



99.

Following a series of complaints about the emergency department's wait times, a
nurse executive decides to implement a change. Which approach is most likely to
improve patient satisfaction with wait times?

Providing regular updates to waiting patients about expected wait times
and reasons for delays.

Introducing a triage system that prioritizes patients based on the severity of
their condition.

Hiring additional administrative staff to handle patient check-ins more
efficiently.

Expanding the emergency department's physical space to accommodate
more patients.

Correct answer: Providing regular updates to waiting patients about expected wait
times and reasons for delays.

Keeping patients informed about wait times and the reasons for delays has been
shown to improve satisfaction, as it addresses concerns and sets realistic
expectations.

While a triage system is critical for patient safety, it may not directly improve
satisfaction with wait times unless patients understand the system's rationale.
Additionally, a triage system that prioritizes patients based on the severity of their
condition should already be in place in effective emergency departments that
prioritize patient safety. Additional administrative staff can reduce check-in times but
may not significantly impact overall satisfaction with emergency department wait
times. Expanding physical space might reduce overcrowding but won't directly
address patient satisfaction related to waiting without improvements in
communication or process efficiency.
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During a routine audit, a nurse executive discovers that a significant number of staff
are not adhering to the new documentation guidelines designed to meet regulatory
standards. What is the most effective initial step to address this issue?

Conducting a refresher training session focused on documentation
guidelines.

Disciplining the staff involved in the non-compliance.

Revising the documentation guidelines to be less stringent.

Continue to monitor the issue, giving the staff autonomy to correct the
behavior on their own and address the issue if they do not.

Correct answer: Conducting a refresher training session focused on documentation
guidelines.

Refresher training provides an opportunity to clarify guidelines, address
misconceptions, and reinforce the importance of compliance.

Immediate reprimand or discipline may create a culture of fear rather than
understanding and adherence to guidelines. Making guidelines less stringent may
compromise regulatory compliance and patient care standards. Delaying to address
the issue fails to address the underlying problem or promote compliance with
necessary standards.
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